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1. Decision on taking business in private: The Committee will decide whether 
to take item 3 in private.

2. Building regulations and fire safety in Scotland: The Committee will 
take evidence on this matter with a focus on the Scottish Government’s work 
on a high-rise inventory and on apartment buildings with external wall 
systems from—

Dr Jim Glockling, Technical Director, Fire Protection Association; 

Paul Stewart, Assistant Chief Officer, Scottish Fire and Rescue Service; 
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Chris Ashurst, Group Co-ordinator, High Rise Scotland Action Group; 

John Baguley, Tangible Assets Valuation Director, Royal Institution of 
Chartered Surveyors; 
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3. Building regulations and fire safety in Scotland: The Committee will consider
the evidence heard at today's meeting.
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Local Government and Communities Committee 

 

15th Meeting 2020 (Session 5), Friday 19th June 2020 

 

Building regulations and fire safety in Scotland: Note by the Clerk 

 

 

Introduction 

 

1. This paper provides a short introductory briefing on the Committee’s evidence 

session on building regulations and fire safety in Scotland. The session will focus 

mainly on— 

• Work undertaken so far to create a new High-Rise Inventory, and 

• Apartment buildings with cladding or other external wall systems (EWSs) 

considered to raise fire safety concerns.  

2. The Committee, which will be meeting remotely, will take evidence by video-

conference from two panels of witnesses:  

Panel 1 

• Dr Jim Glockling, Technical Director, Fire Protection Association; 

• Paul Stewart, Assistant Chief Officer, Scottish Fire and Rescue Service; 

Panel 2 

• Chris Ashurst, Group Co-ordinator, High Rise Scotland Action Group; 

• John Baguley, Tangible Assets Valuation Director, Royal Institution of 

Chartered Surveyors; 

• Nicola Barclay, Chief Executive, Homes for Scotland. 

3. This evidence session builds on inquiry work undertaken by the Committee earlier 

in this Parliamentary session, culminating in its 2017 report on building standards 

and fire safety.  

4. Since then, the Committee has maintained a watching brief on this issue, in view of 

the high level of public interest as well as the continuing evolution of the regulatory 

environment in the light of the Grenfell tragedy. This Committee webpage contains 

links to all public evidence sessions on this matter, as well as all related written 

evidence and correspondence. This includes submissions provided by panellists in 

advance of the 19 June session. (These are towards the bottom of that webpage.)  

High-Rise Inventory 

 

5. Following the fire at Grenfell Tower on 14 June 2017, the Scottish Government 

established a ministerial working group on building and fire safety.  One of the 

group’s early findings was that there was no central source of standard information 

https://sp-bpr-en-prod-cdnep.azureedge.net/published/LGC/2017/10/30/Building-Regulations-and-Fire-Safety-in-Scotland/LGCS052017R9.pdf
https://sp-bpr-en-prod-cdnep.azureedge.net/published/LGC/2017/10/30/Building-Regulations-and-Fire-Safety-in-Scotland/LGCS052017R9.pdf
https://www.parliament.scot/parliamentarybusiness/CurrentCommittees/103439.aspx
https://www.gov.scot/groups/ministerial-working-group-building-and-fire-safety/


LGC/S5/20/15/1 

2 

on Scotland’s high-rise domestic buildings, which hindered any national 

assessment of what action needed to be taken to rectify fire safety defects and the 

likely costs.  The Scottish Government commissioned consultants to develop a 

High-Rise Inventory (HRI), with the first outputs published on 20 March 

2020.  These were: 

• A summary report
• A question and answer report

6. The summary report includes information on 774 domestic buildings with a storey

height of 18 metres or more across 15 council areas, housing 46,530 flats. By far

the greatest amount are in Glasgow. Data collected includes information (where

known) on:

• The estimated life span of each high-rise;

• the type of cladding or EWS used on the building, if any;

• the presence of fire doors, fire escapes, and sprinklers or similar devices;

• whether the block has a mains gas supply.

7. Discussion topics at the session are likely to include the work that has gone on so

far to prepare the HRI (some witnesses, such as the SFRS were involved in this)

and what this work revealed, what work remains to be done on the Inventory, and

its usefulness as a fire safety resource in future.

Apartment buildings with cladding or other external wall systems 

8. It emerged in 2019 that some homes in the UK were receiving a “zero” valuation 
from surveyors because cladding or other EWS used on their walls did not meet 
safety standards, or it could not be positively verified that they did not. This appears 
to have arisen as an issue in the light of the Grenfell tragedy with increased attention 
being placed on the materials used on the walls of high-rise and apartment 
buildings. Almost all homes affected have been in modern apartment blocks or 
conversions. In Scotland, some of these will now have been be included in the HRI. 
Others will not, because they are under 18 metres in height.

9. A zero valuation raises immediate practical concerns in relation to mortgages, 

home insurance and house selling. Householders may also be understandably 

worried that their home is not a safe place to live.

10.  The Committee first explored this issue at its meeting of 20 November 2019, when 
it was an emerging problem. The issue arose again when the Committee heard 
from Kevin Stewart MSP, Minister for Local Government, Housing and Planning at 
its meeting of 22 January 2020. The Committee heard again from experts and 
industry stakeholders, in a session exclusively dedicated to this issue, at its meeting 
of 26 February 2020.

https://www.gov.scot/publications/high-rise-inventory-summary-report/
https://www.gov.scot/publications/high-rise-inventory-questions-and-answers/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12382&mode=pdf
http://parliament.scot/parliamentarybusiness/report.aspx?r=12480&mode=pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12545&i=113401#ScotParlOR
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12545&i=113401#ScotParlOR
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11. Key issues discussed included: 

• The so-called EWS1 process; an industry-led means of assessing and 
measuring the problem in relation to individual homes, and the extent to which 
it could provide a solution; 

• Practical difficulties around obtaining consent from all owners of in high rise 
properties before the invasive testing required as part of the EWS1 process can 
be conducted. 

• A lack of available surveyors or construction professionals to carry out the tests 
required to satisfy EWS1 requirements and the apparent reasons behind this; 

• A lack of information on building materials and construction techniques used 
and views as to whether there is a mismatch between planning and execution 
in the construction industry, and, if so, whether this is effectively regulated; 

• Difficulties in obtaining building insurance for high-rise domestic buildings due 
to fire risks associated with uncertainties over building materials used and 
construction techniques, or the use of potentially flammable materials; 

• Questions over who should be liable for the cost of replacing potentially 
flammable cladding systems – developers, property owners, insurers and/ or 
the UK or Scottish Government, and whether Government intervention is 
ultimately necessary to break a perceived stalemate; 

• The impact on the housing market caused by flats that are effectively 
unsellable, and the personal impact on owners and their families. 

 

12. The main purpose of this strand of the discussion will be to ascertain what 

progress, if any, has been made on these matters since the Committee last took 

evidence, and what further action is needed to produce a solution. 

Next steps 

 

13. As noted, this evidence session forms part of ongoing and currently open-ended 

Committee work to maintain a watching brief on post-Grenfell fire safety issues. 

The Committee will discuss the evidence it has heard, and possible next steps, 

immediately following the evidence session.  



 
 

  

 

- 1 - 
 

Local Government and Communities Committee 
High Rise Inventory 

Submission from Fire Protection Association 

 

The Fire Protection Association (FPA) is the UK’s National Fire Safety Organisation, a not-for-
profit company researching, developing, and promoting best practice guidance for the protection 
of life, property and business from fire and other perils. We are grateful for the opportunity to 
assist the LG&CC work on the consequences of the Grenfell fire and in particular the output of 
the High-Rise Inventory (HRI). 
 
The HRI is a very positive undertaking that presents safety critical information in a readily 
accessible format based upon the completion of a simple high-level question set. It is very useful 
to note that the question set was maintained broad enough to illicit information on other types of 
cladding and insulation system combinations since the latest research is telling us that issues 
may not necessarily be limited to ACM-PE only (although, for clarification, ACM-PE systems stand 
alone in respect of the ferociousness with which their participation in fire occurs).  
 

• Commonly used high-pressure laminate systems have been demonstrated to be unable to 
pass a BS8414 test (https://www.insidehousing.co.uk/news/news/widely-used-hpl-
cladding-system-dramatically-fails-official-fire-test-65870) 

• It is interesting to note from the statistics that HPL is as abundant in the sample population 
as ACM 

• The construction detailing, in association with the insulation material used, can be key to 
a successful result from some non-PE ACM structures (panel support and position of fire 
stopping etc.) 

• In a similar vein the survey notes very high use of Rendered External Wall Insulation 
systems (EWI). For those unfamiliar with this type of system it involves the attachment of 
slab insulation material to the external surfaces of the building (not uncommon to see 
300mm of polystyrene slab used) with a render applied over. Although encapsulated, the 
combustible content can be very significant in quantity, and it can be vulnerable to external 
fire attack. Design faults have been identified where windows have been moved forward 
in the resulting recess which, improperly stopped at the sill and window surround, brings 
the combustible insulation to the living space. 

• Curtain glazed walling systems, whilst non-combustible, have almost no strength to fire 
and a propensity for vertical fire spread has been historically demonstrated. Building safety 
is therefore not necessarily just about combustibility of cladding system, but also the 
system’s ability to form a resilient barrier to fire spread. (https://fireprotectionassociati-
my.sharepoint.com/:w:/g/personal/jglockling_thefpa_co_uk/EQaddmajui9Jielmos2oJw0B
m_yhynjP9By8ifABarBkQg?e=IoZGrF) 
 

Were the HRI to be improved and extended consideration should be given to: 
 

• Reducing the considered height to 11 metres in keeping with current changes 

• Forming an opinion on compliance at the building level 

• Forming an opinion on risk at the building level 

• Linking somehow to the EWS form returns 

• Ultimately creating a centralised information resource that could be referenced by owners, 
occupiers, buyers, sellers, mortgage lenders, insurers, and FRS alike.  

https://www.insidehousing.co.uk/news/news/widely-used-hpl-cladding-system-dramatically-fails-official-fire-test-65870
https://www.insidehousing.co.uk/news/news/widely-used-hpl-cladding-system-dramatically-fails-official-fire-test-65870
https://fireprotectionassociati-my.sharepoint.com/:w:/g/personal/jglockling_thefpa_co_uk/EQaddmajui9Jielmos2oJw0Bm_yhynjP9By8ifABarBkQg?e=IoZGrF
https://fireprotectionassociati-my.sharepoint.com/:w:/g/personal/jglockling_thefpa_co_uk/EQaddmajui9Jielmos2oJw0Bm_yhynjP9By8ifABarBkQg?e=IoZGrF
https://fireprotectionassociati-my.sharepoint.com/:w:/g/personal/jglockling_thefpa_co_uk/EQaddmajui9Jielmos2oJw0Bm_yhynjP9By8ifABarBkQg?e=IoZGrF
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Additionally, the success of the HRI will have dependencies upon those surveying and uploading 
data to it. Surveying buildings of this type is complex and there will be a need to ensure that 
training is adequate of SFRS staff undertaking operational assurance visits and that their 
availability is sufficient to address the population of buildings demanding their attention. 
 
In respect of the conversations on ‘zero rating’ I noted a view in the transcript from 26th February 
2020 that buildings that conform to regulations should be assumed fit for the provision of mortgage 
lending and insurance cover. This is sometimes not the case for the simple reason that the 
measures for success of our building regulations is the survival of the occupants and those 
attending, not the survival of the building. Mortgage lenders and insurers of larger residential and 
business properties may demand a level of property protection and the business resilience that 
‘fire-strong’ building construction affords. Total building loss, particularly in the residential sector 
where light timber framing is a common construction form, is an emerging issue – compliant 
buildings, but often not attractive to insurance providers without something additional by way of 
protection. 
 
Post Grenfell, the FPA remains committed to: 
 

• The banning of combustible materials in certain high-hazard buildings (due to complexity, 
occupancy or both) 

• categorisations made on the basis of risk rather than height 

• the adoption of high-integrity alarm systems (solving the unwanted and false alarm rate 
that feeds the need for ‘stay-put’ policies) 

• ending single stairway escape routes 

• the provision of sprinkler systems 

• 3rd party approval across the safety provision supply chain. 
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Local Government and Communities Committee 
High Rise Inventory 

Submission from Scottish Fire and Rescue Service 
 
 
The High Rise Inventory will be a key asset in ensuring that information relating to 
building risks is readily available and maintained up-to-date through a number of 
avenues. 
 
SFRS will seek to support the maintenance of the Inventory through its Operational 
Assurance Visits (OAVs) which will provide a route to update or amend the information 
as required. This will also allow our Operational Crews and Incident Commanders to 
access key and critical information on High Rise Buildings that may inform their tactical 
plans for managing incidents at such premises. 
 
The Inventory will support the Service in delivering our Prevention activities in a 
targeted manner, seeking to engage and assist those not only at risk through 
vulnerability, but also in buildings that require or are undergoing improvements or 
renovations. 
 
With the introduction of the most recent guidance issued by the Scottish Government 
and the forthcoming Scottish Advice Note that is specifically designed for cladding 
issues, those undertaking assessments whether as part of their fire safety regime or 
for a more specific purpose such as External Wall Cladding can feed directly into the 
Inventory, providing the most up-to-date information to appropriate parties who can 
respond and support as necessary. SFRS will react accordingly to any changes within 
the Inventory and where appropriate enhance our Protection activities as a result.  
 
Whilst there remain no legislative powers for SFRS to pursue remedial issues relating 
to cladding, we will continue to work alongside our partners to give advice and support 
and respond through our resilience preparations where risk is considered to be 
excessive. 
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Local Government and Communities Committee 
High Rise Inventory and ‘Zero Value’ Homes 

Submission from Royal Institution of Chartered Surveyors 
 
 

1. RICS provided written and oral evidence to the committee on issues surrounding 
fire safety and zero-rated homes in November 2019 and February 2020, and 
welcomes the opportunity to provide further evidence to the Committee. 

 
2. There have been changes at a UK and Scottish Government level since RICS 

made these representations, but our positions on these issues - set out in our 
written submissions in November 20191, December 20192 (follow up), and 
February 20203 - have not changed. 

 
3. The standout issue in these sessions was the MHCLG Advice Note 14 (AN14) – 

which had mandatory implications for properties in England and Wales, but not 
Scotland, where it is the same general principles of AN 14 that applied. 

 
4. AN14 has been removed from use and replaced with a new consolidated Advice 

Note; and the RICS-led External Wall System 1 Review – the EWS1 Form – has 
been brought into practice. 
 

5. Given RICS will be providing oral evidence that will focus on zero value homes, 
this written submission will focus, firstly, on the High Rise Inventory (HRI) aspects 
of the Committee’s deliberations and, secondly, provide an overview of EWS1 
performance to date.  
 

High Rise Inventory 2020  
 

6. RICS welcomes the publication of the High Rise Inventory as a key data source on 
high rise construction, allowing a clear and accurate picture of the existing high rise 
stock in Scotland, and forming a basis from which to measure progress of any 
alterations necessary to reduce fire risk in such buildings to an acceptable level.  

 
7. The work of Scottish Building Standards and Local Authorities should be 

commended, and it is appreciated that collating the inventory was not an easy task, 
but now forms an essential baseline of data.  
 

8. However, RICS would add that to be effective, the HRI must be part of a 
transparent and measurable plan for fire safety remedial action as it is 
implemented, utilising the data source for accountability and positive effect. 

 
9. RICS draws attention to the MHCLG ‘Building Safety Programme: monthly data 

releases’ as an example format used to measure how fire safety remedial 
programmes are progressing, and would welcome a similar format from Scottish 
Government for the buildings on the HRI. 

 

                                                        
1 https://www.parliament.scot/S5_Local_Gov/RICS_submission.pdf 
2 https://www.parliament.scot/S5_Local_Gov/RICS4dec.pdf  
3 https://www.parliament.scot/S5_Local_Gov/RICS.pdf  

https://www.gov.uk/government/publications/building-safety-programme-monthly-data-release-january-2020
https://www.gov.uk/government/publications/building-safety-programme-monthly-data-release-january-2020
https://www.parliament.scot/S5_Local_Gov/RICS_submission.pdf
https://www.parliament.scot/S5_Local_Gov/RICS4dec.pdf
https://www.parliament.scot/S5_Local_Gov/RICS.pdf
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10. With regard to any remedial work required, we understand that advice currently 
being drafted by Scottish Building Standards will provide guidelines on action to be 
taken with different types and compositions of cladding.  
 

11. We would therefore welcome opportunities for these documents to be integrated, 
and have an update to the HRI in due course. 
 

12. This update would indicate the remedial action planned for the properties with a 
combustible cladding risk as measured by this guidance, together with:  
 

a. indicative timelines for remediation;  
b. interim measures being taken to ensure residents safety;  
c. an estimate of the likely total cost of remediation; and  
d. how this will be funded.  

 
13. We would also note that fire safety remedial measures for cladding may also be 

required for buildings less than 18m in height. Given that the inventory covers only 
buildings of over 18m in height, we ask if the Scottish Government has any intention 
to collate data on residential buildings of lower heights. For example, 11m is the 
accepted height that fire and rescue services can reach with ground mounted 
waterjets, and is now the height used as the trigger height for non- and limited- 
combustibility cladding ratings in the Technical Handbooks.  
 

14. Whilst we appreciate that collating data on these lower height buildings will be a 
considerable task, this data will be key in demonstrating the full effectiveness of 
fire safety remedial works to cladding.        

 
15. We also note that the HRI lists information that is expected to form first steps in 

defining  the ‘golden thread’ of information for these existing properties. It is 
important to recognise, however, that older buildings, especially those completed 
before digital building control records were implemented, will often have missing 
‘as-built’ information critical to the ‘golden thread’ concept. This is because it 
applies to the operation phase of a building, and it is hoped that details of such 
missing information will be clarified with owners to encourage adoption of suitable 
documentation to be consistently updated. 

 
16. We also encourage consideration of the ‘Building Safety Manager’ role that is 

currently being explored by MHCLG and the Steering Group for Competence for 
Building a Safer Future, for potential inclusion in the Building Safety Bill in England. 
Having a named role responsible for the operation phase of buildings with a high 
fire risk profile is also an essential step in the golden thread concept and a degree 
of equalisation in this regard between UK powers would be welcomed.    
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EWS1 Form, Home Surveys and Valuation  
 

17. The valuation and home survey process is, rightly, predicated on a reliance that 
compliance with the statutory building regulations regime provides assurance, 
amongst other matters, around hidden parts of buildings. 

 
18. The normal inspection which forms part of a valuation is not sufficient to establish 

whether or not a wall system contains combustible materials or is built in a way 
which facilitates the spread of fire. 

 
19. Following the Grenfell tragedy, and in light of MHCLG guidance it became apparent 

that an alternative process was needed - buildings, despite having Buildings 
Regulation certification, are routinely found to require remediation works, often 
including complete wall system removal. This clearly has a significant impact on 
value. 
 

20. RICS along with UKF and BSA came together to find a way of keeping the market 
functioning, for the buildings in scope, in light of the failure in buildings regulations. 
 

Update on EWS’ operational performance 
 

21. EWS1 was the outcome of this cross-industry effort (supported by MHCLG) as a 
means of enabling competent fire experts to assess whether works are required in 
a simple and clear pro-forma for 18m+ residential buildings, from which lenders 
and valuers can assess whether remedial works affecting value exist. This allows 
lenders and valuers to provide the best advice to those wishing to access finance 
and make buying decisions.  
 

22. The process has logically followed the path of requiring the building owner to obtain 
the EWS1 form, which is then provided to valuers and lenders. RICS recognises 
the ownership differences in  Scotland, and continues its call on Scottish 
Government to create a situation where fire safety of the entire block can be 
delivered. 
 

23. As a single entity, the form is not responsible for the fire safety of a building in the 
same way a building owner in England is; a factor can only instruct the EWS if all 
owners of flats in the block agree to this. The preferred approach is that all owners 
agree to the EWS.  
 

24. At the end of the process an EWS form will exist to confirm that the external wall 
system has been assessed by a suitable expert.  A valuer will ask for an EWS form 
if they suspect an external wall system may contain combustible materials for 
buildings in scope. 
 

25. The EWS1 provides a clear, consistent process where the market understands the 
documentation needed to support buying, selling or remortgaging. 
 

26. It is important to recognise that the EWS1 was designed to provide a process 
whereby the external wall system could be assessed in 18m+ tower blocks and 
other obviously high-risk buildings, in order to inform valuation advice and lending 
decisions for consumers wishing to access finance. 
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27. The process, in itself, does not seek to address capacity issues among Chartered 

Fire Engineers and other relevant professionals such as fire risk assessors (where 
there is a significant backlog of complex cases); nor can it fix the wide-ranging 
challenges in the professional indemnity insurance (PII) market, affecting valuers, 
fire experts and many other professionals.  
 

28. As such, RICS has worked closely with the insurance market and amended its 
minimum terms for RICS regulated firms to ensure PII remains available. 
 

29. However, significant difficulties remain in the PII insurance market, particularly 
around fire safety and those undertaking EWS1 forms, where exclusion free cover 
is difficult to obtain. This was raised in the Committee’s oral evidence sessions in 
February 2020. 

30. The requirement to pursue previous parties involved in fitting the wall system, as a 
requirement of accessing remediation funding in England, is contributing the 
ongoing nervousness in the PII market. 

 
EWS1 Performance 
 

31. RICS has always acknowledged the need to assess whether the EWS1 process is 
operating as effectively as possible, and as such we are currently coordinating a 
review. 

 
32. However, in advance of the review’s completion, it is critical to note that: 

 

• without the EWS1 form, access to any funding for 18m+ residential buildings 
with cladding, regardless of whether a building requires remediation, would not 
be possible; 

• EWS1 forms are now being used in home buying and selling, and remortgaging, 
and the process is allowing lending to continue, albeit with delays;  

• it is allowing building owners of affected buildings to plan for remediation; and 

• the EWS is not just an administrative process to facilitate a transaction, but a 
process to determine whether remedial works are required to external cladding 
where there are combustible materials. 

 
33. RICS has requested data from lenders, fire engineers and valuers, and will provide 

more detail when we are in a position to do so. However, we have already received 
the following information: 
 

i. The EWS form has been downloaded 8221 times from the RICS website; 
ii. The EWS supporting documentation has also been downloaded 8221 

times4;  
iii. The latest Q&A document - updated in May 2020 - has been downloaded 

1942 times;  
iv. Two Fire Engineers involved in developing the EWS form report completing 

over 200 EWS forms; 
v. Four RICS regulated firms alone report having received 865 EWS forms. 

 

                                                        
4 As of May 2020 

https://www.rics.org/globalassets/rics-website/ews1-external-wall-fire-review-final-2.pdf
https://www.rics.org/uk/news-insight/latest-news/fire-safety/new-industry-wide-process-agreed-for-valuation-of-high-rise-buildings/
https://www.rics.org/uk/news-insight/latest-news/fire-safety/cladding-qa/
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34. RICS has issued updated information, through the Q&A on our website, to the 
surveying profession and the public to stress the purpose of EWS. We are also 
making amends to the form itself to ensure its purpose is as clear as possible.  
 

35. We understand that UKF and BSA have provided similar updated information to 
their members.  
 

36. As well as updating the Q&A on our website we are working on additional guidance 
to support valuers’ understanding of cladding systems. 
 

37. Our view at this stage is that, within the originally intended scope, EWS is operating 
adequately, however the subsequent extension of scope, arising from the 
consolidated MHCLG Advice Note in January 2020, has resulted in a substantial 
increase in reliance on the EWS process.  
 

38. The process was never intended to deal with such a wide scope of buildings and 
the effect is additional cost, duplication and delays due to insufficient numbers of 
competent fire assessors to handle the additional volume now in scope. 
 

39. This is not a problem that RICS can solve solely, or unaided; thus, we are 
committed to working collaboratively with lenders, insurers, fire assessors and 
Governments to find ways forward. 

 
 

https://www.rics.org/uk/news-insight/latest-news/fire-safety/cladding-qa/
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Local Government and Communities Committee 

High Rise Inventory 

Submission from Wheatley Housing Group 

 

 

Wheatley Housing Group has responsibility for 132 high rise buildings in Glasgow 

containing 10,646 homes; 103 buildings are owned and managed by Glasgow 

Housing Association and 29 buildings are owned and managed by Cube Housing 

Association.  

  

These buildings are diverse ranging from 8 to 26 storeys, the highest of which is over 

70 metres. 

 

The development and implementation of the High Rise Inventory (HRI) has been 

welcomed as this provides a national, single view of all high rise buildings across a 

consistent question set to help better determine risk associated with this built form. 

Wheatley provided a detailed and 100% completed response to the HRI questionnaire. 

 

The HRI has provided Wheatley Group with the opportunity to further develop our 

information and intelligence.  We have enhanced our already comprehensive stock 

condition systems with additional detail as a direct consequence of the High Rise 

Inventory approach.  The traditional approach to stock condition assessment is 

typically standard assumptions based on major components with general assumptions 

made across building types. The approach which we have now adopted as standard, 

following the collation of information for the HRI exercise, is that we now have a 

complete block by block, component by component assessment of our high rise 

portfolio.  We now specifically analyse repairs and maintenance activity and 

component deterioration on an individual block basis, in recognition that no two 

locations are the same and have a deeper understanding of how our customers both 

interact and impact on the condition of our buildings.  Creating stronger analytical and 

intelligence capability also influences specification of components linked to building 

characteristics and customer behaviour. 

 

Beyond our data analytics, our high rise buildings form a significant part of our overall 

housing stock, as such, our management approach and services are key to providing 

places where people want to live.  We have dedicated on site staff in all of our high 

rise complexes, depending on the complexity of the location this is either 12 hour or 

24 hour services. 

 

These on site staff deliver high quality cleaning and customer support services and 

they ensure that the buildings are safe on a daily basis.  Daily block inspections are 

completed to ensure our buildings are safe for our customers.  Operationally, we have 

created specific high rise building repairs and maintenance categories and priorities, 

our on-site staff are fully trained in Fire Safety and we have robust management and 
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audit processes in place for fire safety procedures and practices.  Our in house 

technical team carry out external fabric inspections on an annual basis. 

We have upgraded our fire safety signage, to fully comply with current standards, in 

all of our high rise blocks and our emergency lighting upgrades programme provides 

the best in current standards. 

 

Our commitment to excellence in fire safety and prevention can be evidenced by our 

unique partnership approach with the Scottish Fire and Rescue Service (SFRS.) 

Developing ground-breaking partnerships has established our Group Fire Prevention 

& Mitigation Framework. 

 

Our approach has already been recognised as a Fire Prevention Exemplar by the 

Scottish Government, Building Safer Communities, and Unintentional Harm 

Hub.  However, fire safety, and keeping our customers and communities as safe as 

they possibly can be, will always be of paramount importance to the Group; we will 

therefore continuously strive to innovate and set new standards for excellence in this 

extremely important area of work. 

 

A key commitment within our Fire Prevention & Mitigation Framework is the 

development of a Fire Risk Assessment Methodology that reflects current UK best 

practice.  Our in-house Fire Safety Officers have developed a FRA methodology which 

has been deployed across our high rise buildings.  

 

Our partnership with Scottish Fire & Rescue (SFRS) has created a strong joint working 

relationship to ensure that we work collaboratively to focus resources and effort in our 

most vulnerable communities.  A key example of this is the strengthening of the 

existing Home Fire Safety Visit (HFSV) process; 

 

• We recruited four Fire Safety Officers who provide continuing support to 
customers impacted by fire and highlighted as high risk 

• We created a ‘Stay Safe’ campaign which reinforced the benefits of having a 

HFSV, this subsequently contributed to an 81% rise in HFSV’s and a 21 % 

reduction in accidental dwelling fires 

• We jointly developed and created a Fire Prevention Charter with SFRS 

• We introduced ‘Pioneering Products and Services’ to support our most 

vulnerable customers, for example flame retardant bedding, air fryers and 

microwave ovens. 

 

The development of the Fire Prevention Charter with SFRS is a sector leading 

example of our approach to developing unique partnerships that enhance our ability 

to deliver fire prevention services. The Charter sets out our joint approach to further 

improving community safety, fire prevention and home safety, whilst addressing 

inequality and enhancing the wellbeing of our customers.  
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Working in partnership with SFRS promoting Home Fire Safety Visits has led to the 

Group being able to identify vulnerable customers and households. Highest risk 

customers are visited by our Fire Safety Team who provide fire safety and prevention 

advice and guidance and where necessary pioneering products including additional 

heat and smoke detection.  

 

When a vulnerable customer or household has been identified either by our 

Housing Officers or as a result of a ‘High Risk’ report from SFRS following a Home 

Fire Safety Visit, our Fire Safety Officers will arrange a home visit with the customer 

and housing officer to assess any risks and make recommendations and provide 

appropriate fire prevention pioneering products and services as required.   

 

Our partnership with SFRS has enabled us to develop options to provide critical 

building information with a view to creating 3D maps of our high rise sites. This will 

ensure SFRS has the most up to date information and intelligence available in every 

fire appliance if they have to attend a fire incident at one of our high rise blocks.  We 

see this as being critically important, particularly for complex buildings, where time is 

the single most important factor.  Equipping our Emergency Services with building 

schematics will save lives and we firmly believe that this should be a priority across 

the country. 

 

Our approach provides our customers and stakeholders with assurance, in light of 

Grenfell, that our data, information management and operational activities support the 

management of risk across our high rise buildings in the context of fire safety. 

We are grateful for the opportunity to provide this written evidence in support of the 

work that the Scottish Government has done in its approach to fire safety in a High 

Rise setting and believe that the continued emphasis on robust data sets of this unique 

building archetype, as evidenced through the creation of the High Rise Inventory, will 

be one of a series of essential tools that will ensure the on-going safety of building 

users and communities throughout the country.  
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